
District Inventory Summary - 10/19/2025 

District Purpose & Support 

• The district is viewed as a family, meant to support recovery, unity, and service. 

• There's a need for more workshops, especially on sponsorship and concepts. 

• Standing committees are underfilled, affecting message delivery and service effectiveness. 

District Structure & Participation 

• Concerns about whether the current structure adequately supports the number of groups. 

• Participation from groups is low; only about 50% of GSRs attended the inventory meeting. 

• Some feel the district is too large, leading to thinly spread resources and poor unity. 

Meetings & Environment 

• Meetings are often rushed; suggested to extend meeting time beyond one hour. 

• Group reports might be more effective at the beginning of meetings. 

• Current meeting location is considered too cold. 

Communication & Information Sharing 

• DCM is providing sufficient information, but interpersonal conflicts hinder effectiveness. 

• Suggestion to invite committee chairs to home groups for presentations. 

• Face-to-face invitations are more effective than announcements for increasing participation. 

Committees & Service 

• Some committees are inactive or lack chairs; suggestion to focus on fewer but more vibrant 

committees. 

• Standing committees mentioned: Archives, Third Legacy, Bridging the Gap, Corrections, Literature, 

Accessibilities, Young People; CPC is missing. 

Unity & Atmosphere 

• Hostile or glum environments discourage participation. 

• Emphasis on fun and attraction rather than promotion.. 

Traditions & Contributions 

• Seventh Tradition includes both financial and service contributions. 

• Lack of financial contributions linked to mistrust in spending. 

• Encouragement to communicate reasons for non-contribution and promote transparency. 

Action Items & Next Steps 

• Forming an ad hoc committee to explore changes in meeting time, day, and location. 

• Ric will condense minutes and Beth will distribute them. 

• Items from the inventory will be added to future agendas for discussion and action. 
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